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1.  Subject  report  is  forw&rded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 

HEADQtk  ?rn3,  2l*TH  TRANSPORTATION  BATTALION  (TERMINAL) 

ATO  96312 


AVCA  CRB-TC-TL-CO 


31  January  1969 


SUBJECT i  Operational  Report-Lessons  Learned  of  Headquarters,  2Uth  Trans¬ 
portation  Battalion  (Terminal)  for  Period  Ending  31  January-  l?69 
(RCS  CSFCR-65)  (fl-l) 


SJE  DISTRIBUTION 


' .  Section  I,  Operations  t  Significant  Activities* 

a.  During  this  reporting  period,  the  battalion  headquarters  and  headquart. 
detachment  moved  frc*-,i  Vung  Ro  Bay,  Tuy  Hoa  Sub  Area  C<mmand,  APO  96316  to 

(Jam  Ranh  Bay  APO  96312.  This  not  only  involved  the  physical  movement  of  the 
headquarters  but  also  changes  in  subordinate  assigned  urn  t3  and  the  mission 
of  the  battalion. 

b.  On  1  December  i 96H,  3 at  Logistical  Co,-, .-and  realigned  the  Qui  I4hon 
and  Cam  Ranh  Bay  Support  Commands?  areas  of  responsibility.  Under  this 
realignment,  Qui  Nhon  Support  Command  assumed  resoonsibij.:.ty  for  the  port 
at,  Vung  Ro  Bay  and  the  Tuy  Hoa  Sub  Area.  As  a  result,  the  companies 
assigned  to  the  2l;th  Trans  Bn  (Tml)  at  Vung  So  Bay  and  Tuy  Hoa  were  reassigned 
to  elements  of  Qui  Nhon  Support  Command.  The  Headquarters  and  Headquarters 
Dutachment,  2lith  Trans  Bn  (Tml)  remained  assigned  to  Cara  Ranh  Bay  Support 
Command  and  was  attached  to  Qui.  Nhon  Support  Co  mand  for  operational  control 
i-o  assist  m  the  orderly  trmsfs  r  of  the  port  at  Vung  Ro  Bay  from  one  command 
to  the  other.  This  realignment  of  units  ws  accomplished  by  General  Orders 
10£ft,  ff),  1st  Log  Comd,  dated  6  December  1968.  HHD,  2l;th  Trans  Bta  (Tml) 
remained  at  Vung  Ro  Bay  until  1U  December  1968,  On  this  date,  the  battalion 
moved  by  convoy  to  Cam  Ranh  Bay. 

c.  The  principal  mission  of  the  battalion  and  each  assigned  or  attached 
unit  fro .  the  beginning  of  the  reporting  period  until  1  December  1968  was 

as  follows* 

(1)  The  2iith  Transportation  Battalion  continued  to  direct  the  mission 
activities  of  organized  terminal  service  and  light  truck  units  engaged  in  the 
discharge  of  deep  draft  vessels,  shallow  draft  vessels  enraged  in  intercoastal 
shipping  and  port  and  beach  clearance  at  Vung  Ro  Hay.  The  Battalion  operated 
Vung  Ro  Bay  Outport  and  supported  tenant  units:  Navy  Harbor  Defonse  Detachment., 
elements  of  the  577th  Engineer  Battalion,  and  a  detachment  from  the  26lst 
Signal  Company, 
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AVCA  CM-TC-TMO  31  ir.mt'rr  1969 

SUBJECT:  Opcrati-.nal  Report-Lessons  Learned,  of  Headquarters,  24th  Trans¬ 
portation  battalion  (Terminal)  for  For!.o<l  Ending  31  January*  1969 

(rcs  csfor-65)  (a-i) 


(2)  The  529th  Transportation  Co;.tp«uiy  (Lt  Trk)  supported  battalion 
operations  by  providing  trucks  For  port  and  beach  clec.rcnce  at  Vung  Ho  Bay 
and  convoys  to  anjl  from  Tuy  Hoa. 


(3)  The '545th  Transportation  Company  (Lt  Trk)  continued  to  provide 
vehicles  for  port  and  beach  clearance  as  well  as  convoys  to  inland  dest.ln-.tior"' 
while  morning  all  defensive  positions  around  the  northern  perimeter  of  tho  b-'b. 


(4/  The  119th  Transportation  Company  (TS)  continued  to  perform  its 
aligned  mission  of  discharging  deep  draft  and  shallow  draft  vesr;rl3.  Tho 
company  also  operated  two  Larc  60*3  which  provided  shuttle  service  between 
Vung  Ro  Bay  and  the  Tuy  Hca  area.  The  comiany  also  contributed  extensively 
to  construction  of  base  defensive  fortifications  and  perimeter  security. 


(5)  A  platoon  from  the  56lst  Transportation  Company  (TS)  provided 
personnel  to  augment  the  119th  Transportation  Comptny  (TS).  The  56lst  platoon 
returned  to  Cara  Rani.1  Bay  wich  HHD,  24th  Transportation  Battalion  (Tml)  where 


returned  to  Cara  Rani.1  Bay  wich  HHD,  24th  Transportation  Battalion  (Tml)  where 
it  wa3  subsequently  deactivated  and  its  personnel  and  equipment  absorbed 
by  the  10th  Transportation  Battalion  (Tml). 


d.  Dur.:  ng  tho  eortion  of  the  reporting  period  that  the  2htb  Transportation 
Battalion  (Terminal }  was  located  at  Vung  Ro  Bay,  the  Battalion  and  its  assigned 
units  retained  principal  responsibility  for  ;  *c  security  and  defense  of  Vung 
Ro  Bay.  This  was  accomplished  by  util’  *’i\?  up  to  22%  of  the  assigned  strength 
augmented  by  two  lO&.ra  rrcoiless  rifle  crews  from  the  173rd  Airborne  Brigade 
and  directly  supported  by  B  battery  30  Arty,  RuKA  and  elements  of  2nd  3uttali.on 
28  th  Rgt  ROKA.  VThilo  at  Vung  Ro  Bay  enemy  activity  directed  -against  the 
out  port  was  limited  to  tho  following  incidental 


(l)  Jit  approxLmcntiy  300030  Nov  68  tho  outport  received  30-40  rewinds 
cf  6Ctam  and  82m  portor  fire,  5  B-40  rockets  and  12-15  hand  grenades.  Fire 
was  returned  by  tho  24th  Tnuisportation  Battalion  (Terminal),  B  Battery, 

30  Arty  R0KA,  US  Navy  Swift  Boats  and  Huoy  gun  ships  with  unknown  results. 

Friendly  casulties  wore  29  VIA  (10  24th  Battali  on,  4  US  Navy,  15  577th  Eng 
Battalion)  -*nd  1  XIA  (577th  En  Battalion).  Further  investigation  at  010800 
Dec  68  by  the  24th  Transportation  3attalion  v'ar.&rvol)  and  2nd  Battalion, 

20  R«jt,  ROSA  repealed  mortor  position  at  r.ppa  ment  location  CO  279241  and 
a  small  enemy  camp  at  CQ  280246.  9wecp  of  --  .  also  indicated  that  enemy  had 
penetrated  the  outer  band  of  concertina  *>:  it  is  believed  that  the 

lsnedlAte  reacti  on  of  24th  Trans  Bn  peree  -al  naming  the  perimeter  and  the 
gunahipa  to  lr.y  down  .a  heavy  base  of  '‘ire  ernrtod  n  ground  attack  and 
penetration  of  the  battalion  porimet:  r,  th-s  preventing  heavy  personnel  and 
equipment  loeuoe.  jnm 
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AVCA  C  iB-TC-TL-Co  U  : January  1 9&9 

SUBJECTS  Operational  Report-Lessons  Lr<med  of  Headquarters,  2i*tr»  Trans¬ 
portation  Battalion  (Te rain'd)  for  Period  Ending  31  January 
(dCS  CSFOH-65)  (t-l) 

(2)  At  09161$  Nov,  vie  CQ  223391  annroximcntly  10  kilometers  north¬ 
west  of  Vunn:  fto  Bay,  a  $29th  Transport- 1  Jon  Cemn  ny  roving  patrol  vehicle 
reported  rone  v’ng  1$~20  rounds*  of  small  -irmn  fire*  There  was  negative 
damage  and  no  f '•  re  returned*  In  tho  same  area  at  IV 3$  hours  another  rovJng 
patrol  vehicle  belonging  to  the  $29th  Transportation  Company  roportad  an 
explosion  near  the  road,  after  which  time  they  saw  7-8  black  pajama  clad  .figure* 
fleojng  into  tho  mountains.  The  p-.rtol  vehicle  delivered  fire  :ntn  the  area, 
receiving  fire  from  U  or  $  sources  in  return.  A  second  rovJ.ng  patrol  vehicle 
and  a  .50  caliber  run  truck  from  the  529th  Transportation  Company  wore  sent  to 
the  area  for  additional  fire  support*  At  1810  hours  n  5b$th  Transportation. 
Company,  ^  ton  vehicle  wis  passing  the  area  when  a  second  explosion  occuredi 
Total  damage  of  the  combined  incidents  resulted  Jn  one(l)  slightly  damaged  1*8 
ton  trailer  and  a  -s  ton  vehicle  received  a  small  'rms  round  through  the  radiato 
There  were  negative  casualties  and  unknown  enemy  casualties. 

e.  November  1968  marked  a  record  breaking  •.  tenth  for  this  battnlicsi's 
last  month  in  Vung  Ho  Bay.  The  outpert  established  four  da-; lv  records  for 
Tung  do  Bay  Out;jort.  Included  were  the  records  for*  tot-1  c-.rgo  handled  in 
one  day,  total  cargo  discharge i  from  shallow  dr” ft  vessels,  total  outload  into 
shallow  draft  vessols,  xnd  total  cargo  cutload  in  one  day. 

f.  During  th<;  period  1-20  December  i960,  the  battalion  had  no  subordinate 
units  assigned  or  attached;  its  principal  , nisei*  n  w*s  threefold* 

(1)  To  orovide  staff  liaison  for  the  transfer  of  control  at  Vung  36  Bav 
Outport  from  Caw  Ranh  Bay  Support  Command  to  O'1!  ’V-n  Support  Command. 

(2)  To  prepare  -.11  TON  equipment  and  prroomcl  for  .a  unit  n>  ve  from 
Vung  do  Bay  to  Cam  Ranh  Bay. 

(3)  To  nreoaro  to  accept  newly  assigned  '.vts  and  missions  at 
Cam  Rarih  Bay. 

g.  Ocncr-'l  Orders  U6,  Htj,  12l*th  Trans  Comd  (T>,vl  A)  dated  2U  December  1968 
directed  the  r.  assignment  of  the  following  tints  rri.m  the  36th  Trans  Bn  (Trie) 
to  the  2Uth  Trans  3n  (Tml) :  2Uth  T  .—.nsportat  J  -  n  Company  (Med  Trk),  592nd 
Transportation  Cen.pany  (Lx.  Trk),  $6lath  Transport  ti  n  PI  toon  (Lt  Trk), 

23l»th  Trans, ^rtatjon  Platoi  n  (Lt  Trk),  and  the  5l$th  Transportation  Platonn 
(Lt  Trk).  These  orders  confirmed  V0C0  of  20  December  1963. 

h.  The  principal  mission  of  the  2 hth  Transportation  Battalion  (Tml)  from 
20  Deccmbor  1968  until  the  and  of  the  reporting  per.' od  was  as  follows* 

(l)  The  2Uth  Transportation  Battalion  .directed  .mission  activities 
ofc  tnick  'ufiitB  engaged,  fjbrtir  and  bf^b-..cl<5a*jince  and  local  haul  delivery 

of  cargo  and  personnel' at  Cnm’^Jiarih  Bay  JPqgy.'  f ' n  addition,  the  battalion 
provided  supervision,  guidance  and  technical assistance  to  the  contractor 
operated  Cargo  Intransit  ^Cnrd  at  Cam  Ranh  Bay  and  provJ  ded  personnel  to 
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AVCA  CRB-TC-TL-CO  31  January-’  196^9 

STJBJBCTi  Operation '1  Rc!port-Les*n.e3.  Learned,  uf  Headquarters,  24th  Trans¬ 
port*  tL  n  :>ttr.lion  (m'  v.in  il)  for  Pori  od  Ending  31  .January*  196? 

('ICS  CSFCRA69)  (R-l) 

augment  forward  support  areas  and  outsorts  as  directed  by  the  124th  Trans¬ 
portation  Conipand  (Terminal  A). 

(2)  The  24th  Transportation  Company  (Medium  Trunk)  provided  vehicles 
for  port  and  beach  clearance  and  local  haul  delivery  of  cargo  in  the  Cam  Ranh 
Bay  area . 

(3)  Tho  992nd  Transportation  Company  (Light  Truck)  along  with  its 
attached  platoons,  the  234th  Trans  Pit  (Light  Truck)  and  9l9th  Trans  Pit, 
provided  vehicles  for  port  and  beach  clearance  and  local  haul  delivery 

of  cargo  in  tho  Cam  Ranh  Bay  area. 

(U)  The  96Uth  Trans  Pit  (Light  Truck)  provided  vehicles  and  personnel 
to  augment  the  Logistic^  Support  Activity  at  Phan  Hang  Cutport-YVN, 

(*)  Orgnniz  vtional  charts  are  attached  >.s  inclusi-rcs  1,  2,  and  3. 

1.  Concurrent  with  the  assignment  of  its  new  mission  at  Cam  Ranh  Bay, 
the  24th  Trans  Pn  undertook  an  intensive  management  program  to  improve  nort 
and  beach  clearance  and  local  haul  truck  operations  at  Com  Ranh  Bay.  The 
battalion  operations  section  instituted  a  visual  vehicle  control  system  which 
provides  continuous  up  to  date  ? n.f  ermntidn  on  the  location  of  every  battalion 
task  vehicle.  Bottlenecks  at  piers  and  off-load  sites  show  up  immediately  and 
action  to  alleviate  three  bottlenecks  can  be  taken  before  truck  turn  around 
time  is  adversely  affected.  Supplemental  control  points  have  been  established 
where  truck  tr  t fic  density  is  high  to  permit  on  the  spot  control  and  super¬ 
vision  cf  vehicles  and  drivers.  “Roving  patrol  jeeps  with  radios  cover  oper¬ 
ational  sites  vhtre  the  density  of  traffic  does  -not  support  full  time  control. 
(Seo  schematic  diagram  at  Incl  4)*  Close  personal  liaison  has  also  been 
established  with  both  shippers  and  receivers  to  insure  the  smooth-flow  of  cargo, 
vehicles,  and  tlic  supporting  documentation.  Increased  emphasis  on  detailed 
planning  of  operations  has  permitted  spotting  trailers  for  loads  in  advance 
and  the  use  of  a  truck-tractor  shuttle  service  to  move  cargo  to  and  from  piers, 
staging  areas,  and  storage  sites.  This  has  improved  overall  port  efficiency 
by  insuring  that  cargo  flows  smoothly  and  in  a  timely  manner. 

2.  Section  II,  Lessons  Learned:  Cuananicrs  Observations.  Evaluations  and 

RecoCTacaditiv.ns  " 

a.  Personnel. 

1.  Observation!  The  24th  Transportation  Company  (Medium  Truck)  has 
on  hand  30  Commercial  Kenworth  twenty-ton  trucks  and  30  fifteen-ton  trailers 
ovar  and  above  TOE  authorisation* 
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AVCA  CRB-TC-TL-CO  3}.  January  1969 

SUbJECT:  Operational  deport-Lcssc-us  Learned,  of  ’Jendquarters,  2l*th  Trans¬ 
portation  Battalion  C1  erminal)  for  Peri vd  Ending  31  January  1969 
(aos  csFoa-55)  (.t-i) 

2.  Evaluationi  Too.se  additional  vehicles  provide  an  outstanding 
cargo  carrying  capability;  however,  when  the  over  allocation  of  equipment  was 
nude,  no  provision  was  made  for  the  additional  people  necessary  to  operate  and 
maintain  the  vehicles,  An  KTOE  is  being  prepared  to  formally  authorise  the 
Kemrorth  trucks  .and  trailers,  as  well  as  necessary  drivers,  control  and  main¬ 
tenance  personnel, 

3,  Recommendation:  The  Kenworth  vehicles  are  extremely  valuable 
in  port  and  beach  operations,  The  pronosed  MTOE  should  receive  expeditious 
processing  and  approval, 

b.  Operations. 

1,  LST  Turnaround  Timet 

(a)  Observations  In  the  p-st  LST  turnaround  time  at  Cam  Ranh 
Bay  has  been  above  tho  1st  Log  standard  of  $0  hcwr3  for  discharge  an  l  50  hours 
for  outload. 


(b)  Evaluations  Upon  assumption  of  the  port  end  beach  clear¬ 
ance  mission,  the  2Uth  Transportation  Battalion  (Terminal)  sogan  a  shuttle 
system  using  12  ton  S/hP's  to  more  effectively  move  cargo  from  storage  sites 

to  the  LST  loading  points.  This  shuttle,  coordinated  with  the  st’ging  nroas 
concerned,  allowed  cargo  tc  bo  pre-loaded  ma  S/’t?  trailers  and  quickly  moved 
to  the  1ST  loading  site  when  needed,  Thi3  system  works  extremely  well  for 
Class  V  cargo.  Advanced  planning  also  perm  tied  much  cargo  to  bo  prostaged 
in  tho  LST  loadin';  area  on  South  Beach.  In  January  this  program  holpod  to 
significantly  lower  the  time  in  port  for  LST’ 3.  The  average  new  stands  at 
63  hours  per  LoT,  or  one  half  tf  the  December  average. 

(c)  Rocomr  ondaticiii  That  the  shuttle  system  of  cargo  movement 
and  tho  system  ep  pro-staging  c  *rgo  be  u3ctl  wh*n  ever  possible..  This  requires 
adequato  advance  nc.ii.fi cation  of  .".hip  movements  and  timely  orior  planning  of 
outlofiis  by  traffic  management  and  movement  control  activities, 

2.  Intranait  Yard. 


(.a)  Cbse-vations  Concurrent  with  the  asnumntion  by  the  2Uth 
Transportation  Battalion  (Terminal)  r.f  the  port  and  beach  clearance  mission, 
tho  battalion  assumed  responsibility  for  cvcrall  supervision  and  coordination 
of  a  cargo  intransit  yard  operated  under  contract  with  Lombroco,  Inc. 

(Contract  Da  JB  11-69-0075),  The  contract  calls  for  the  operation  of  a 
intransit  yard  and  an  annex  for  the  receipt,  temporary  storage,  and  outshipment 
of  intransit  cargo,  that  is,  cargo  destined  for  consignees  not  within  the 
Cam  Ranh  Bay  complex.  I /hen  tho  battalion  assumed  responsibility  on  1  January 
1969  tMe^ cargo  level  in  tho  yard  was  near  3*000  short  tons. 
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aVCA  CAB-TC-TL-C^  31  January  1969 

SUBJECT:  Operation '1  Aeport-Lcsscr.il  Lcarne-' ,  of  Headquarters,  2l»th  Trans¬ 
portation  Bavvnlicn  (Terminal)  for  Feriod  Ending  31  January  1969 
(ACS  CSFOA-65)  (H-l) 

(b)  Evaluation:  Frior  to  1  'viptiun  of  responsibility  the 
battalion  conduct'  -d  a  detailed  stuJy  to  isoi  to  the  reasons  for  this  high  level 
of  intransit ‘cargo.  It  vs  found  that  with  careful  coordination  with  Movements 
Control  Center,  much  of  the  cargo  could  be  routed  from  the  ordinal  discharge 
sito  directly  to  a  loading  point  for  transhipment.  This  direct  movement  of 
intransit  cargo  allowed  less  damage  and  pilferve,  rlminnted  much  double  and 
sometimes  triple  handling,  and  provided  more  re.  id  distribution  of  cargo  to 
consignees. 


(c)  Recommendations  1  That  in  the  future  intransit  yards  be  use'"’ 
sparingly.  When  an  intransit  yard  must  be  used,  priority  for  shipment  must  be 
given  to  intransit  cargo. 

c.  Training.  None 

d.  Intelligence.  None 

e.  Logistics: 

1.  Division  of  M5U  5  Ton  Cargo  -Trucks  and  li-52  Tractors 

(a)  Observation:  At  the  present  tne  assets  of  the  2!tth  Trans¬ 
portation  Eat  balion  (Tml)  authorized  to  accomplish  its  passion  of  port  and 
beach  clonrance  and  local  naul  for  the  Cam  ilf.nh  Oay  peninsula  aro  approximately 
equally  divided  botween  K5U  car  .0  trucks  and  tractor- irailer  equipment. 
Experience  has  demvnstr  ated  conclusively  that  this  division  of  trucks  .and 
tractors  is  >iot  eco  iO"U  cal  in  our  type  of  oj>c.r  *ti  -i.  The  M5U  cargo  truck 
provides  a  very  necessary  capability  within  Cam  Ranh  &ay  for  moving  small  lots 
of  refrigerated  cargo  from  the  piers  to  storage  sites*  for  moving  certain 
types  of  ammunition  and  for  moving  less  than  trailer  load  lots  of  general  cargo. 
Beyond  that,  their  use  is. uneconomical  as  the  normal  payload  is  much  lo3S  than 
that  of  K-52  tractors.  The  heavy  reliance  on  h£>U  cargo  trucks,  therefore, 
n  quiros  more  drivers  to  .nove  a  given  amount  of  cargo.  I.oreov  r,  this  reliance 
on  the  H5U  cargo  truck  also  reduces  the  benefits  of  flexibility  and  efficiency 
gainod  by  trailer  shuttle  operations.  The  60  M— 5>2  tractors  and  120  M127 
trailers  now  authorized  to  the  battalion  are  not  adequate  to  provide  an  effie4'--- 
shuttle  service  throughout  the  port  complex.  During  January  1969,  requests 
vere  submitted  to  change  the  561ith  Transport ati  on  Platoon  (Light  Truck)  to  a 
medium  truck  platoon  nd  the  592nd  Transport  ti.:n  Comnany  (Light  Truck)  to  a 
medium  truck  company.  These  actions  vere  recommended  in  order  to  provide  the 
/  additional  tractor  and  trailer  assets  this  battalion  requires  to  effectively 
porfora  its  nission. 

mOT.REPRODyciSLS 

*'  *  "* 

,*  — 
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AVCA  CAB-TC-TL-CO  31  January  1969 

SUBJECTS  Opor.-.ti.  nal  Aeport-LesMons  Learned,  of  Headquarter 8,  2l*th  Trans- 
portation  BotivOLi  n  (Terminal)  for  Pen  od  Ending  31  January  1969 
(ACS  CSFOR-65)  (A-l) 

•* 

(b)  Evaluations  The  division  of  5  Ton  Car  {o  Trucks  and  Tractor- 
Trailers  has  livitod  the  capability  of  the  battrlien  to  effectively  perform 
its  mission. 


(c)  Re-covmondati <.n:  That  an  .  NTGR  change  for  the  56Uth  Trans¬ 
portation  platoon  (Li'ht  Truck)  and  the  request  to  redesignate  the  592nd  Trans¬ 
portation  C;.impany  (Li-eht  Truck)  to  a  medium  t-ruck  company  be  approved* 

2.  Hydraulic  tire  deaounter  and  impact  wrenches. 

(a)  Observation:  The  battalion  vehiclos  have  a  Large  number  of 
flat  tires;  this  is  to  be  expected  when  operating  over  poor  roads.  Plat  t.:res 
are  presently  bein';  broken  down  and  repaired  with  hand  tools.  This  has  resulted 
in  1*8  roanhorrs  per  <Vy  bein'-,  used  In  back  breaking  labor  repairing  truck  and 
trailer  tires. 

(b)  Evaluation:  The  nonavailability  of  specialized  tire  repair 
equipment  in  the  TOE  of  the  cemoanies  assigned  to  tho  2l*th  Tr  uisportatii.-n 
Battalion  (Terminal)  has  resulted  in- an  excessive  number  of  manhours  used 

in  tire  repn-.rs. 


(c)  Recowpondation s  That  action  lie  taken  to  include  in  the  TOE 
of  Transportation  Companies  a  hydraulic  den.o inter  and  pneumatic  impact  wrenches 
to  increase  and  modernize  the  tiro  repair  capability  of  the  units. 

3 •  Kcnworth  552  Trucks  and  Trailers 

(a)  Observation:  The  Kerr. forth  552  truck  >nd  trailer  was  designed 
for  uso  by  the  Army  in  the  deserts  of  S-’udi  Arabia.  In  August  i960  they  were 
diverted  for  ii3o  by  forces  Jn.  VietruA,  Until  lJnly  1968  twenty  were  operated 
under  contract  by  Vinnell  Corporation  and  ten  by  the  57th  Transportation  Group 
at  Da  Nang.  Bv  October  1968  all  thirty  of  the*,  (the  total  in  RVN)  were  on  the 
Can  fianh  Bay  peninsula  being  operated  by  the  2l*tb  Transportation  Company. 

In  mid  October,  the  apparently  trouble  free  day  f  operating  these  trucks  were 
over.  The  Deft  axle  flange  studs  began  to  work  ^<se,  fail  and/or  cold  work 
against  the  steering  knuckle  flange.  Also  the  a.-  o  fait  seals  were  beginning 
to  fail.  The  rapid  rate  at  which  theae  items  dea 'lined  trucks  soon  had  the  > 
available  stocks  of  flanges  and  seal3  depleted.  Ixanges  and  seals  were  back 
ordered  to  Xeivorth  Corporation,  but  could  not  be  put  into  production  until 
February  1969  at  the  earliest.  As  an  interim,  tho  Vinnoll  Corporation  Field 
Maintenance  Shop  oversized  drilled  and  tapped  the  left  steering  knuckle  flange 
on  tho  top  whore  the  steering  arm  connects.  The  ori-'inal  stud  was  a  5/8" 
diameter  with  18  threads  per  inch  and  tho  overs-*  zed  stud  is’  3A»  diameter 
with  18  threads  per  inch.  An  experiment  involving  a  regular  tactical  military 
tire  on  the  front  axle  of  the  truck  inlliou  of  the  balloon  tire  was  tried* 

IN0T:  REPRODUCIBLE 
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AVCA  CIB-T  C-T  L»  CC  31  J  unwary  1969 

RUPJFCT t  Operational  loport*Lcss.,  0  L^.  '"ifd  of  Hoadqnnrt  srs,  2hth  Trams- 
'  portition  Battalion  (Ter  .i>r'l)  for  ?rr;i.od  Ending  31  January  1969 

(ics  csfoi-65)  (a-i) 


However,  onl*'  1U.00  x  20  Wren  were  avail-’. bio.  (llj.OO  x  2k  is  the  size  of  tho 
balloon  tiro*  TLo  3)4*00  x  20  tiros  could  bo  ns<’d  If  the  four  wh<  f1  drive  wrro 
disconnected).  These  tires  .;e*o  thought  to  reduce  the  forces  i.n  tho  flnngo 
incurred  front  the  balloon  tirers  by  roducin  the  surfaco  gripping  the  read  and 
tho  jolting  bounce  of  tho  floatation  effect  of  the  balloon  tires.  However,  the 
studs  on  the  experimental  vehicle  would  work  loose  so  quickly  that  they  had  to 
be  tightened  no  rly  every  hour.  When  the  balloon  tires  were  remounted,  the  stur 
remained  tight.  The  larger  1U.00  x  2I4  tires  are  on  requisition.  The  exp-rim--*- 
will  be  tried  again  when  these  tires  arc  received.  In  December  it  was  noticed 
that  the  roar  frarao,  cross  member,  where  the  pintle  hook  is  connected  was 
cracking  on  several  trucks.  This  may  eventually  devclo  -  into  a  problem  common 
to  the  whole  fleet  like  the  left  steering  knuckle  flange. 

(b)  Evaluations  The  cold  working  of  the  studs  on  the  left 

flango  was  tho  first  major  problem  incurred  on  the  Kcnworth  p5>2  truck.  A 
second  problem  becoming  common  to  the  fleet  appears  to  be  in  the  offering  with 
rear  frame  cross  member  cracking  where  the  pintle  hook  connects.  With  tho 
nearly  two  and  one-half  years  of  hard  running  Ln  1VN  indications  arc  that  a 
rohabilitati  n  program  would  insure  tuc  Continue.!  availability  and  service¬ 
ability  of  these  large  capacity  vehicles.  8uch  a  program,  however,  is  beyond 
the  scope  and  capability  of  orgnnizati,  nal  level  maintenance  personnel, 
oquipraent,  arid  facilities.  >JI 

(c)  lecorr.icndati  on  $  A  program  for  eon-ral  overhaul  of  the  ■  j 
Kcnworth'  $52  truck  and  trailers  begin  as  soon  as  possible. 

I4.  II— 127  Series  Trailer  3ehabi3.j.tvl'ion 

(n)  Obsf  ovations  Tho  battalion  has  S'ventyK-127  s-rjoa  *  ) 
trailers  that  arc.  badly  in  need  of  rnhabilitati  n.  The  so  trailers  were  used  ^ 
cxtonsivr-ly  on  c<-nvoys,  twenty-four  hv.au*  port  and  teach  clearance  operations  -—4 
and  .10/10  operations  on  the  /DDL  LTC  J.H.D.  P.'.QE.  Tho  ammount  of  work  requircd,(***^ 
on  those  trailers  now  is  beyond  the  capability  of  organizational  maintenance 
personnel  to  accomplish  within  a  reasonable  per-  od  of  time.  PQ 

Qli 

(b)  Evaluations  The  condition  of  these  seventy  trailers  i 3  r  a 

such  that  org  mizational  maintenance  personnel  would  have  to  let  other  r~a 

maintenance  su  fer  in  order  to  rehabilitate  these  trailers.  CA 

(c)  locomraendaticn :  '  It  is  recommended  that  a  trailer  rehabil-  r^j 
itation  program  be  undertaken  by  a  support  level  r-intrnance  activity  to  .  ht 

these  trailers  lack;  Into  serviceable  condition.  C_, J 

£.  Organization.  Z 

1.  Observations  Standard  doctrine  provides  that  transportation 
terminal  battalions  are  organized  and  staffed  to  provide  command  and  direction 
to  port,  activities,  through  the  employment  of  terminal  service,  boat  and 
amphibibus  jiaiis.1  ha^t  •  trgrnized  and  staffed  for 

aot<ffwty^pcrt  'dper<ail>.~hs  arid  supervlftenPof.  truck  units. 
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AVCA.  CRB-TC-TL-CO  31  January  196? 

SUBJECT:  Operational  deport-Lessono  Learned  of  Headquarter,  2i*th  Trans¬ 
portation  Battalion  (?.\  rminal)  for  ■.'cried  Ending  31  January  196? 
(«CS  CSFOR-65)  (R-l) 


2*  Evaluation: 


(a)  Durj  ng  tho  t  imo  that  the  2lith  Tr»naport:'.t1  on  Battalion 
operated  at  Vung  ilo  Bay,  itu  mission  included  both  port  and  motor  transport 
functions.  Tho  battalion  was  responsible  for  discharging  and  outloading  cargo 
and  for  moving  this  cargo  to  and  from  inland  <.V ati nations.  This  inter, oration 
of  port  and  motor  transport  functions  at  tho  bati-clion  level  proved  to  bo 
e;rtremely  efficient  and  successful.  Detailed,  integrated  terminal  and  >a>  tor 
transport  planning  was  accomplished  on  an  hour  to  hour  basi3  at  the  operating 
level.  Execution  of  both  aspects  of  the  battalion's  mission  was  smooth  and 
responsive.  Port  and  highway  operations  were  tuned  to  each  others  jir  d,  and 
there  was  a  complete  absence  of  friction  between  tho  two  elements.  Idle  hook 
time  during  port  operations  and  truck  delays  wore  .idnimizedj  consequently  the 
use  of  personnel  and  equipment  in  both  tho  terminal  service  and  motor  transport 
units  was  maximized, 

(b)  Since  the  2lpth  Transportation  Battalion  i3  organized  Tinder 
TOE  f>f»-ll6E  (Terminal),  the  integrated  porU  and  highway  operation  posed  some 
problems  in  that  the  I:0S  and  personnel  in  the  TOE  were  not  designed  to  properly 
supervise  and  control  highway  operations  and  maintenance.  This  was  overcome  by 
making  internal  adjustments  within  the  battalion  end  by  responsive  support 
from  the  121*th  Transportation  Command  (Terminal  A). 

3.  Recommendation: 

(a)  The  traditional  doctrine  involving  the  separation  of  port 
and  highway  units  at  tho  battalion  level  is  worthy  of  review  by  USiiCDC,  The 
concept  of  integrated  part  and  highway  operations  wa3  successful  in  Vietnam, 
and  it  may  well  have  widor  application,  parti culnry  where  small  self-contained 
ports  are  required.  In  addition,  this  integration  >'£  port  and  highway 
activities  may  have  validity  above  battalion  level. 

(b)  Consideration  should  be  given  to  developing  a  basic  battalion 
headquarters  and  headquarters  detachment  TOE  which  permits  effective  integration 
of  port  and  highway  activities  when  the  situation  dictates.  Such  a  TOE  would 
require  a  mix  of  terminal  and  motor  transport  skills  in  the  Operations  Section 
and  an  augmentation  to  the  Supply  and  Maintenance  Section  to. provide  necessary 
kuporvision'  over  motor  maintenance  activities. 
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AVCA  CRB-TC-CO  (31  Jan  69)  1st  Ind 

SUBJECT i  Operational  Report-Lesson  Learned  of  Headquarter#,  2i*th  Trans- 
portati on  Battalion  (Terminal)  for  Period  ending  31  January 
1969  (RCS  osfor-65)(r-:) 

DA,  HQ,  12iith  Transportation  Comand  (Terminal  A),  APO  96312,  3D  Jan  69 

TO*  Commanding  Officer,  US  Army  Support  Command  Caw  Ranh  Bay,  ATTN* 

AVCA  CRB-10,  APO  96312 

1.  This  report  adequately  reflects  the  operations  of  the  21»th  Trans¬ 
portation  Battalion  during  the  period  indicated  and  I  generally  concur 
with  the  recommendations  of  the  commander. 

2.  Reference,  Section  II,  para  2a(3):  Concur.  Unit  has  been  advised 
to  submit  MTOE  for  *iddi  tional  personnel  to  maintain  equipment.  KTOE 
will  be  processed  speedily  through  this  headquarters. 

* 

3.  Reference,  Section  II,  para  2c(2)t  Hydraulic  tire  demounter  and 
inpact  wrenches*  Strongly  concur  with  recommendation  of  the  battalion 
commander  and  this  action  should  be  considered  when  TOE's  for  trans¬ 
portation  companies  are  revised. 

1*.  Reference,  Section  II,  para  3b:  Konworth  552  trucks  and  trailers* 
Concur  in  part.  This  headquarters  and  Vinnell  Corporation  agreed  on  a 
system  to  overhaul  these  vehicles* 

5.  Reference,  Section  II,  para  hot  M-127  Series  Trailer  Rehabilitation* 
Concur.  There  is  a  need  for  trailer  rehabilitation  and  this  headquarters 
is  in  the  process  of  drafting  such  a  program. 

JOHN  E.  MURRAY 
Colonel,  TC 
CPmoandlug, 
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iVCA  CRB-GO-O  (31  Jan  69)  2nd  Ind  3>th 

3"B“1'  p«i2d  ^  31  *»* 

1969,  (nCS  CSFCR-65)  (Rl) 


DA.,  Headquarters,  US  Amy  Support  Command,  Cam  Ranh  Bay,  APO  96312 


8  MAR  1969 


TO*  Commanding  General,  1st  logistical  Command,  ATTN*  AVCA  GO-O,  APO 

96384 


^rtaS'StSoHm)  as^odlfiS^fiSt  Indorsement  with  the  fol¬ 
lowing  exceptions* 


a.  Reference  Section  II,  Paragraph  2  A3*  Concur.  The  MI®  £ 

24th  Transportation  Company  (Med  Trk)  was  approved  and  forwarded  by  this 
headquStSs  to  1st  logistical  Command  on  27  February  1969. 


Of  tS;  XT  A 

ignate  the  592nd  Transportation  Compary  (Light  t**"*®*®  ^Feb 
o^any  was  approved  and  forwarded  to  1st  logistical  Command  on  18  Feb 

1969. 


FCR  THB  COMMANDER* 


,  ‘Spc  V/ .  SHERRftL'Jto: 
1  !.T,  AGC 


••MAG 


CF* 

124th  Trans  Command  (TML) 
24th  Trans  Bn  (TML) 


_ u _ 
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•  AVCA  QO-MH  (31  Jan  69)  3rd  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  of  the  24th  Transportation 
Battalion  for  Pariad  Ending  31  January  1969  SCS  CSFOR-65 

(v'DA,  Headquarter  a,  1st  Logistical  Command,  APO  96384  ■ 

1 

1  TOt  Commanding  General,  United  States  Army  Vietnam,  AlTHt  A7HGC-DST ; 

APO  96375 

1*-  The  Operational  Report -itasaons  Loomed  submitted  by  Headquarters,  24th 
Transportation  Battalion  for  the  quarterly,  period  ending  31  January  $969 
is  forwarded. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  24th  Transportation  Company,  Seotion  IT, 
page  4**5,  paragraph  a.  Hon-ooncur  with  paragraph  a,  2nd  Indorsement. 

MTOE  for  the  24th  Transportation  Company  has  not  been  received  by  this 
headquarters.  Coordination  with  USASUFCOM,  Cam  Ranh  Bay,  reveals  that 
the  MTOE  has  not  bean  forwarded  by  that  headquarters.  Upon  receipt  by 
this  headquarters,  MTOE  will  receive  expeditious  handling 

b. .  Reference  item  concerning  L3T  turnaround  time,  Seotion  II,  page 

3,  paragraph  b(l).  Concur  with  actions  taken  to  reduoe  LST  turnaround 
time.  Proper  utilization  ef  vessels  requires  the  shortest  possible 
amount  of  time  being  spent  in  port. 

o.  Reference  item  concerning  Intransit  Yard,  Section  II,  page  5* 
paragraph  b(2) .  Concur  with  notion  taken  to  eliminate  intransit  stor¬ 
age.  facility.  This  aotlon  has  improved  throughput  capability  and,  assisted 
in  the  reduction  of  deep  draft  vessel  turnaround  time  vhile  the  elimination 
ef  the  oontraot  caused  a  substantial  monetary  savings. 

d.  Reference  item  concerning  division  of  H54  5  Ton  Cargo  Truoka  and 
M52  Tractors,  Seotion  II,  page  6,  paragraph  e  (l).  Concur  with  basic 
recommendation.  Although  subjeot  MTOE  actions  have  not  been  received 
.  at  this  Headquarters,  they  will  be  given  proper  consideration  when  they 
do  arrive. 

e*  Referenoe  item  concerning  364th  transportation  Platoon  and  592nd 
Transportation  Company*  Seotion  II,  page  6-7,  paragraph  e  (l).  Hon- concur 
with  paragraph  b,  2nd  Indorsement.  MTOE  for  the  564th  Transportation 
Platoon  was  returned  to  USASUPCQH,  Cam  Ranh  aey  for  justification  of 
additional  equipment  and  for  preparation  in  aooerdanoi  with  pextlent 
regulations.  Be  request  for  redesignation  of  the  592nd  Transportation 
Company  as  &  medium  truck  company  has  been  reoeived  by  this  headquarters. 
Coordination  with  USASUPCQH,  CRB,  reveals  that  ne  such  aotlon  has  been 
forwarded  te  thiu  headquarters.  KSOS  sni-xedeeignation  aotlon  will  reoeive 
expeditious  handling  upon  receipt. 


")(>9 


AVCA  OO-HH  (51  Jan  69)  3rd  Ind 
SUBJECT 1  Operational  Report-Lessons  Learned  of  the  24th  Transportation 
Battalion  for  Period  Ending  31  January  1969  KCS  CSFQR-65 

f.  Reference  item  concerning  hydraulic  tire  demounter  and  impaot 
wrenches,  Section  II,  page  7»  paragraph  e  (2).  Concur.  1st  Logistical 
Command  Circular  310-4  informs  subordinate  commands  of  proper  procedures 
for  obtaining  authority  for  additional  equipment. 

/ 

g.  Reference  item  concerning  organization  of  24th  Transportation 
Battalion,  Section  II,  pa;;e  8,  paragraph  f  (1).  Concur  in  part. 
Composite  organization  at  battalion  level  and  lower  have  definite 
merit  when  tailoring  a  unit  to  the  mission.  Operations  which  warrant 
a  command  or  group  level)  organization  make  composite  organization 
infeasible  at  this  level. 

3.  Concur  with  the  basio  report  as  modified  by  this  indorsement.  The 
report  is  considered  adequate. 

FOR  THE  CQMKAHUKRi 


TELi  IBN  4839 


Av.f  A 


•'.oral 


CFi 

USASUPCQM,  CRB 
124th  Trans  Command 
24th  Trass  Bn 


AVHGC-DST  (31  Jan  69)  4th  Ind 

SUBJECT:  Operational  Report  of  Headquarter#,  24th  TransportaWon 

Battalion  for  Period  Ending  31  Januaiy  1969  (RCS  CSFOR-65) 

(HI) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  %  7  APR  1968 

TO:  Commander  in  Chief,  United  States  Arrry,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 


1 .  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1969  from  Headquarters,  24th 
Transportation  Battalion. 


2.  Reference  item  concerning  Organization  of  24th  Transportation 
Battalion,  section  II,  page  8-9,  paragraph  2f(l),  and  3d  Indorsement, 
paragraph  2gj  concur.  Mission  requirements  at  times  require  the  assign¬ 
ment  of  truck  units  to  terminal  battalions  for  port  and  beach  clearance. 
It  Is  recommended  that  USACDC  explore  the  possibility  of  establishing 
an  augmentation  consisting  of  motor  transport  control  personnel  for  TUE 
55-1 16(E),  to  be  authorized  whenever  motor  transport  units  are  attached 
to  terminal  battalions. 


Qy  fura: 

24th  Trans  Bn 
1 st  Log  Comd 


T 


; 


l 


L‘  - 
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GPOP-DT  (31  Jan  69)  Sth  Ind 

SUBJECT:  Operational  Report  of  2Q,  24th  Trane  .’in  for  Period  Ending 
31  January  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Aray,  Pacific,  APO  San  Francisco  96558  2  2  MAY  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  Indorse¬ 
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